CITY OF LAREDO, TEXAS
EMERGENCY SHELTER GRANT FUND SUMMARY
PROJECT BUDGET
FY 2003-2004

TOTAL
ORIGINAL AMENDED TOTAL PROPOSED PROJECT
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET
DESCRIPTION FY 02-03 FY 02-03 TO 09/30/02 FY 02-03 FY 03-04 FY 03-04
OPENING BALANCE - - - - - -
REVENUES
Federal Grant:
H.U.D.
2000 Action Year - 152,000 148,030 3,970 - -
2001 Action Year 152,000 152,000 44,936 107,064 - -
2002 Action Year 153,000 153,000 - 153,000 - 153,000
2003 Action Year - - - - 150,000 150,000
TOTAL REVENUES 305,000 457,000 192,966 264,034 150,000 303,000
EXPENDITURES
2000 Expenditures:
Materials and Supplies - 176 176 - - -
Contractual Service - 151,124 147,154 3,970 - -
Capital Outlay - 700 700 - - -
Total 2000 Grant - 152,000 148,030 3,970 - -
2001 Expenditures:
Materials and Supplies 200 53 53 - - -
Contractual Service 151,800 150,073 44,883 105,190 - -
Capital Outlay - 1,874 - 1,874 - -
Total 2001 Grant 152,000 152,000 44,936 107,064 - -
2002 Expenditures:
Materials and Supplies 200 200 - 200 - 200
Contractual Service 152,800 152,800 - 152,800 - 152,800
Total 2002 Grant 153,000 153,000 - 153,000 - 153,000
2003 Expenditures:
Contractual Service - - - - 150,000 150,000
Total 2003 Grant - - - - 150,000 150,000
TOTAL EXPENDITURES 305,000 457,000 192,966 264,034 150,000 303,000

CLOSING BALANCE

234



